[image: ]St. Oliver Plunkett’s JNS,
Finglas South
D11 XA46 
Roll No. 19546C
p: 01 8344678 086-0117821
Email: info@ollies11.ie 


OLLIE’S CODE OF POSITIVE BEHAVIOUR
This document has been developed by Ollie’s to help members of our school community, including teachers, SNAs, parents and guardians to work together to create a happy, nurturing, caring, respectful and safe school environment. 

Introductory Statement 
This code was prepared in accordance with the guidelines issued by the National Education Welfare Board (NEWB). This is a draft policy. A review process will take  place over a term, to ensure that the views from everyone in the school community are included.  
The Code of Positive Behaviour places a greater emphasis on rewards rather than sanctions or punishments through implementing the Nurturing schools programme throughout the school. The code of positive behaviour helps the school community to promote the school’s unique ethos, relationships, policies, procedures and practices that encourage good behaviour and minimise unacceptable behaviour.  
Our code expresses the vision, mission and values of St. Oliver Plunkett’s JNS It translates the expectations of staff, parents and students into practical arrangements that will help to ensure continuity of learning for all students. It helps to foster an orderly, harmonious school where high standards of behaviour are expected, supported and recognised.  

Mission Statement 

Vision Statement  

St. Oliver Plunkett’s Junior School’s hope is to support, nurture and enable our pupils to develop socially, emotionally and academically and to relate to others with understanding and respect.   
 
Oliver Plunkett’s JNS is a catholic school under the patronage of the Archbishop of Dublin. We are committed to creating a caring, nurturing, supportive and respectful atmosphere at school, where every student can achieve their full potential. The ethos of the school is reflected in our Code of Behaviour with the emphasis on respect for self, for others and for the environment.  
The aims of the Code of Positive Behaviour are: is to ensure that the individuality of each child is respected and that individual differences are celebrated, acknowledging the right of each child to an environment in which they can learn safely and grow. To facilitate the education and development of every child. 

Through the implementation of the Nurturing programme as a whole school approach to the management of behaviour issues, we seek to promote positive behaviours and self-discipline in an atmosphere of respect, acceptance, open-mindedness and consideration for others. 
· To ensure the safety and well-being of all members of the school community. 
· To assist parents and students in understanding the school’s code of positive behaviour and to ensure their co-operation with its implementation.  
· To ensure that the system of rules, rewards, and sanctions are implemented in a fair and consistent manner throughout the school. 



Roles and Responsibilities  

The entire school community has a part to play in contributing to this environment.  
The responsibility for the implementation of this policy rests with the partners in education i.e. the Board of Management, principal and teaching staff, students and the parents/guardians of the students at Oliver Plunkett’s JNS 
The school’s standards of behaviour describe the behaviour expected of all members of the school community, staff and students, parents/guardians and visitors. These values are put into practice through simple, clear and consistent school rules and routines which are built on: 
· respect for yourself  
· respect for others  
· respect for your school 

Responsibilities of Board of Management 

· Provide a comfortable, safe environment.  
· Ratify the code of behaviour 
· Support the Principal and staff in implementing the code. 

Responsibilities of Principal  

· Promote a positive climate in the school. 
· Ensure that the code of behaviour is implemented in a fair and consistent manner and arrange the review of the code as required

Responsibilities of All staff 

· Support and implement the school’s code of behaviour. 
· Create a safe working environment for each student and affirm good work. 
· Be courteous, consistent and fair. 
· Deal appropriately with misbehaviour. 
· Keep a record of instances of serious misbehaviour or repeated instances of misbehaviour. 
· Provide support for colleagues. 
· Communicate with parents when necessary and provide reports on matters of mutual concern. 






Responsibilities of Parents/Guardians 

Schools need the support of parents regarding good behaviour and discipline. Parents can help their children in the following ways: 
· Parents should provide their children with positive models of behaviour. 
· Children need boundaries and rules about behaviour. Talk to your child about school rules. They help make the school a safe place where everyone can learn, and nobody feels left out or threatened. 
· Be interested in, support and encourage your child’s schoolwork. 
· Cooperate with teachers in instances where your child’s behaviour is causing difficulties for others. 
· Answer any phone calls from school promptly. 
· Ensure that there is always someone available to collect child from school promptly at school’s request.  
· Attend meetings at the school as requested. 
· Share information with the school in relation to any problems which may affect child’s progress / behaviour.  
· Behave in a respectful manner to all members of the school community.  
· Ensure that your child attends school regularly and on time. 
· Children must be collected promptly at 1.30pm and 2.30pm 
· Inform the school if an unknown adult will be collected their child. 
· Ensure the school has up to date contact information for parents/guardians. 
 
  
Responsibilities of Students 
 
The school has three core School Rules. 

· Rule number 1 Be kind to everyone. 
· Rule number 2 Make school safe for me and you 
· Rule number 3 Be the best that you can be. 
 These rules are brought to the attention of the children through the class teachers on a regular basis through its simple rhyme: 
 Behaviour that does not conform to one or more of these rules can be considered unacceptable. For each rule we have certain expectations, and these are explained and taught to all students.  
The success of the school’s code of behaviour depends on consistency in the implementation of these rules. This will be achieved as follows: 
These rules are brought to the attention of the children through the class teachers on a regular basis 
Behaviour that does not conform to one or more of these rules can be considered unacceptable. For each rule we have certain expectations, and these are explained and taught to all students.  
The success of the school’s code of behaviour depends on consistency in the implementation of these rules. This will be achieved as follows: 

· Teaching of the School Rules 
· Modelling the standards 
· Rewards and Incentives for keeping the rules 
· Prevention Strategies 
· Sanctions for Breaking the Rules 
Promotion of the School Rules 

All students are taught the School Rules when they start school, and they are revised consistently throughout their remaining years in the school. Parents are encouraged and expected to talk to their children about the rules and to encourage their children to keep them. 
Individual rules will be highlighted at regular periods at assembly for special attention.  
The School Rules are promoted through the entire school community as follows: 
· Noticeboards 
The School Rules are displayed prominently in each classroom. 
· Assembly 
Assembly takes place monthly. It forms a valuable role in our whole school approach to developing self-esteem, promoting positive behaviour and effective discipline. Good work and achievements are highlighted, celebrated and rewarded. The school rules are emphasised and explained. Specific school routines for the classroom and yard are emphasised and explained. 
· Parent Information Booklet 
All Parents / Guardians are provided with a copy of the school’s code of behaviour before enrolment 
as required by Section 23(4) of the Education (welfare) Act 2000. 
Parents/Guardians must accept the code of behaviour, acknowledging it is acceptable to them and 
that they will make all reasonable efforts to ensure compliance with the code by the child.  
 
 

 
 

Building Relationships and Promoting good behaviour 
The primary aim in Oliver Plunkett’s JNS is to build solid relationships with every pupil. This in turn leads to more effective learning and more positive behaviour. Oliver Plunkett’s JNS is a Nurturing School and a Trauma aware school. All staff have received or are receiving Nurturing schools training.  
The following strategies are used to promote positive behaviour: 
· Check in circles – daily to set up the class for the day. 
· Check and connect person  
· Use of emotional regulation strategies 
· Sensory breaks as needed 
· Safe/Calm corners in every room 
· A zen den at break-times 
· Regular discussion and conversation about expectations 
· Whole class reward strategies such as ‘bucket filling’ to promote kindness and care 
 

Prevention Strategies 
The most effective methodology in attempting to manage challenging behaviour is to prevent it occurring in the first place. Positive reinforcement of good behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions. The school’s SPHE curriculum and nurture curriculum is used to support the code of behaviour. It aims to help our children develop communication skills, appropriate ways of interacting and behaving, and conflict resolution skills. It also aims to foster self-esteem and to help children accommodate differences and develop citizenship.  



Prevention strategies used in the school may include: 
· Restorative Practice 
· Circle time 
· Spending time with Thor 
· Organised activities at break time 
· Carrying out useful tasks 
· Helping in the school garden 
· Sensory Breaks/Movement Breaks 
· Spending time in the Sensory Room
· Brain calm activities 
· Use of individual behaviour systems 
· School Support Plans and SET support
 
 
 
Additional Supports 

Children with additional needs may require assistance in understanding and respecting certain rules. Additional inputs and interventions may also be required to help some students manage their behaviour and to prevent them failing educationally. Such interventions could include 
· Assign a check in person to any child who has additional needs who checks in when necessary. 
· Referral to another teacher or adult who can work with the student 
· Individual Behaviour Support Systems may be devised in consultation with parents, class teacher, SET staff, ANA and outside agencies. Professional assessments where available may inform and shape the plan. 

Steps in Behaviour Management (in the classroom)  
 
1. Verbal warning. 
2. Thinking Time’ - sitting in cooling off area in classroom for a short period of time. 
3. Teacher uses class reward system to motivate child to engage and to encourage desired behaviour 
4. ‘Thinking Time’ in another class. 
5. ‘Thinking Time’ in Principal’s office – principal or class teacher will communicate with parents regarding behaviour. 
 

Note: In cases of exceptional misbehaviour in class e.g. major disruption of class, dangerous actions, fighting, an immediate detention (i.e. detention at the next break) may be given by the class teacher or principal. Parents will be informed that detention has been given and the reason for the detention. 

This will be done by either, 
· a phone call from the principal 
· face to face by the teacher or principal at home time 
· or, in the case where a parent cannot be contacted or where a child walks home on their own, by a note home which must be signed by the parent and returned the next day. 





REWARDS FOR GOOD BEHAVIOUR IN CLASSROOM 
 
· Each class teacher will, at the start of the year, choose a rewards system to use with their class. A list of options is below. If necessary, a teacher can choose to change the reward system in use during the school year. 
· On Fridays, the Principal will visit each room with Thor, our school dog. The class teacher will choose a child who has worked hard/been a good friend/done a kind deed etc. that week. The child will win a book and be awarded a Principal’s Award Certificate.  

POSSIBLE REWARD SYSTEMS FOR USE IN CLASSROOMS 
· Each child’s name is on a racing car. There are roads on the wall with a finish line at the top and the children's cars move towards this. Once at the top they can choose a prize, such as sit on a cushion, sit beside a friend, no shoes in class or a pencil, a rubber, bubbles. The children's cars then return to the bottom of their road to start all over again. This means they can get multiple prizes during the year.  
· Chart with a sun, rainbow, thinking cloud and thunder cloud.  Children working well are on the rainbow, working really well or doing something kind go on the sun, if they are doing something they shouldn’t do, or if being unkind they go on the thinking cloud and if behaviour is really not acceptable they go on the thunder cloud. Children who reach the sun get a sticker and lots of praise. 
· Class Dojo. There are various ways this can be used. 

Example 1: 
The child who gets most points each week could win the principal’s award. 
Each child is given their own individual monster on class dojo.    
· Children are given points for positive behaviour such as walking nicely, being kind, working hard, sitting quietly, good teamwork, speaking Gaeilge, good effort, good listening, having their hand up etc.  
· If a child is caught being extremely kind, for example, they may be awarded a large amount of points i.e. 10 points.  
· Children can lose points for poor behaviour but only as a last resort. If points are lost teacher will encourage child to change their behaviour and win the points back. 
· Once the children get to a target number of points e.g. 10/60/100 they return back to zero and the process starts again. 
· Possible rewards when using Class Dojo: (Children given choice)  
· 1 day on the cushion of comfort 
· Extra 5 points 
· Change your dojo monster 
· Play a board game with a friend 
· Eat lunch with a friend 
· Prize box (selection of books, pencils, small toys)  
· Sit beside a friend for the day 
· Be the line leader for the day 
· Pick a gonoodle dance 
· 15 minutes on the ipad 
 
Example 2: 
· Table competition: to encourage team work, each table has its own bucket. When teacher spots a group working quietly/positive behaviour within a group, a bead goes into that table’s bucket. The team that gets most points gets a prize each Friday. 
 
· Golden Time: Children came up with reward ideas they like for their Golden Time -  choosing favourite song, sitting beside a pal, extra play time, sitting in play area, access to sensory resources. Ideas will change over time as children come up with more or are less excited about current ones. 
· Friday Review of Week and Treat Time: Teacher and class talk about what was good about the week, what mistakes we made and how we can try to fix them. Class gets a treat from teacher for their hard work during the week. 
· Listening Owl: When children listen well their name gets put into a pot. On Friday, one name is selected from the pot for Principal’s Award (This is very useful at the start of the school year to encourage children to listen well.) 
· Target Tree: At the start of each week the children and teacher set a class target e.g. putting up their hand to ask/answer a question, stay in seat. The children who have reached the top of the tree on Friday will have their names put into the draw for Principal’s Award. 
· Individual Star Chart for each child in class. Children colour in a star for good work, kindness, good manners etc. If they get 6 stars they get a small prize and 12 stars they get a small prize. Children never lose a star they can’t earn them if they aren’t deserving of them. (Star Chart is available from twinkl.ie) 

 
SAFE PLAYTIME: RULES FOR THE YARD
 
1. Kind hands, kind feet, kind words.  
 
2. Stay behind the cones and ropes and stay away from the cars 
 
3. Stay behind the fence on the Junior Yard and behind the fence at St. Malachy’s on the First/Second Class yard 
 
4. Stay on your own side of the yard 
 
5. No talking to anyone through the fence 
 
 
 
 
 
 
 
 
 
 
 
 
 

SANCTIONS FOR MISBEHAVIOUR ON YARD: 
 
ALL offences will be recorded daily on yard boards 
 
‘Thinking Time’ Offences: 
 
Pupils may be put on “Thinking Time” in the yellow box if they do the following: 
 
· Breaks any of the “Play Safely” rules  
· Repeatedly passing the cones and ropes or running among the cars 
· Repeatedly goes to the other yard 
· Repeatedly uses bad language 
· Repeatedly talks to people through the fence 
· Slags another child or engages in name calling 
· Refuse to follow requests from adults on the yard  
· Give cheek to an adult on the yard  
 
It is hoped that while on “Thinking Time” the child will reflect on their behaviour and be able to return to play on the yard after a few minutes. 
 
‘Major’ Offences: 
 
A child will be brought in from the yard if he/she: 
 
· Loses his/her temper 
· Repeatedly engages in rough or dangerous play 
· Intentionally hurts another child 
· Uses bad language in anger to an adult on the yard 
 
The principal will discuss with the child the incident which led to him/her being removed from the yard, and will visit the classroom of the child to inform the teacher of the incident. 
 
If a child’s name is on the yard three times in a month a detention (during break time) will be given.  
 
REWARDS FOR GOOD BEHAVIOUR ON YARD: 

On Friday a trophy will be given to the class who has made the best effort all week to line up and return to the school building quietly and in an orderly manner. 
Teachers on yard duty will take note of any positive behaviours witnessed during play time and the principal will read these out on the intercom 
 
 
 
 
 
 
 
 
 
 
 
 
 
St. Oliver Plunkett’s JNS-Yard Board 
	Day: 
	Date: 
	Teacher on Duty: 

	Who was in the Thinking Time Area and why? 


	Who was brought in from the yard and why? 


	Who did something nice? 



 
 
 
  
Specialised Supports 

A small minority of students may exhibit particular behaviours of concern. The school, in cooperation with the student’s parents will seek to avail of any local services that may assist in responding to the needs of the student. These services could include the National Educational Psychological Services (NEPS), CAMHS, relevant professional counselling services, etc. 

Sanctions for Misbehaviour 
The school strives to solve issues at the lowest level possible. Teachers encourage, support and show students how they may be able to resolve issues themselves. Most issues will be resolved at this point. Where sanctions are imposed they will be graded and reflect the seriousness of the behaviour. (See Appendix B for examples of behaviours) 

Dealing with Minor Issues 
Where issues occur the class teacher may employ any of a number of strategies to respond to, or divert children’s inappropriate behaviour in order to prevent it escalating into something more disruptive to learning and more difficult to manage. These strategies may include:  
· Gesture / Look / Whisper. 
· Tactical ignoring. 
· Praise those who are displaying the desired behaviour 
· Carrying out a useful task in the school. 
· Catch students being good. 
· Rule reminder. 
· Teaching rule to class or class recitation of the rule. 
· Change of place in the classroom.  
 
Dealing with more Serious Issues 

Disruptive behaviours waste teaching and learning time and impinge on the good order and discipline in the school. When behaviour issues arise that require a sanction either because of the level of disruption, upset or hurt caused, or the persistence of the disruption the following sanctions will be used in a graded system to show disapproval and to discourage such unacceptable behaviour. Deputy Principal/Principal may be involved in investigating incidents as necessary.  

Warning/Sanction Procedure 

When misbehaviour impacts upon the learning or safety of others, it may be necessary to use sanctions. The sanction will depend on the type and level of misbehaviour; minor, serious, very serious, and also the individual context.  

Examples of minor misbehaviour may include: 
· Refusing to do class work 
· Not being kind with words 
· Disrupting others 
· Swearing / bad language to other students  
· Not following adult instruction. 
· Rough play 


Examples of serious misbehaviours include: 

· All minor misbehaviours when on a persistent basis. 
· Behaviour that disrupts the learning of others in class. 
· Persistent disruptive behaviour. 
· Persistent slagging  / name calling. 
· Persistent defiance and disrespect. 
· Hitting or other aggressive behaviour. 
· Throwing objects that could cause injury or harm. 
· Racist / bad / inappropriate language deliberately directed at someone. 
· Inappropriate harassment and bullying. 
· Angry / aggressive play. 
· Fighting. 
· Deliberately spitting at another child. 
· Leaving the school without permission. 
· Physical Abuse towards staff. 
· Destruction of property. 
 
 
Procedure when dealing with persistent misbehaviour, or serious misbehaviour 

· Staff member working with a child reminds child of expected behaviour. 
· Makes environmental changes as needed. 
· Class teacher is informed if behaviour persists and uses strategies (examples below) to address behaviour. Class teacher may involve other adults such as ANAs, Support Teacher, parents to help resolve the issue 
· Principal becomes involved if the behaviour persists. Will assess the situation and support. Principal may decide there is a health and safety risk and require parents to collect the child. If this happens, staff will discuss and come up with a behaviour support plan to attempt to minimise the chances of repeated behaviour on return, and communicate this to the parents. 
· Where a serious misbehaviour as occurred, the staff, student, parent/guardian, principal/deputy principal and/or HSCL must meet for a debrief of the episode and to listen to each other’s side of the story. Refusal to engage in these talks will result in a possible referral to an outside agency for further assistance.  

In some circumstances it may be necessary to escalate the response to: 
· Suspension- See Appendix C, Procedures for Suspension 
· Expulsion- See Appendix D, Procedures for Expulsion
 
This may be due to persistent and repeated serious behaviours or one incidence of very serious behaviour which causes health and safety risks to other members of the school community.  

Yard 
For repeated serious misbehaviour on the yard, or where a behaviour support plan requires it, arrangements may be made for the student not to go to yard at break time. In this instance the pupil will be supervised by a member of staff in another location. 
School Trips and Outings 
Student’s behaviour on tours will comply with the standard set down in the school’s code of behaviour. Where it is felt that a child’s conduct would pose a safety risk or inhibit the educational benefit for self or others, the school management reserves the right to refuse the child permission to travel on school trips / tours / outings.  Parents will be advised of this in advance.  
Bullying 
In dealing with incidences of bullying behaviour, teachers have regard to the school’s Anti-Bullying Policy and are drawn up in accordance with Anti Bullying Procedures for Primary Schools (2013). 


Contact 

Where any parent has a concern about any aspect of behaviour the school should be contacted either by phone, in person or in writing and the matter brought to the attention of the child’s teacher followed by the principal/deputy principal as appropriate. 

Review 
Our Code of Behaviour will be next reviewed in  
 
Chairperson        
Parents/Guardians    ___________________________________ 
            ___________________________________ 
Date            ___________________________________ 










Appendix A 

Rules of the School Explained


1. Be kind to everyone 
This means: 
· That you will be helpful and treat other students and all staff with good manners and respect. 
· That you will be gentle and kind, keeping unhelpful hands, feet, objects and comments to yourself. 
· That you will be honest. 
· That bad language, biting, bullying, kicking, punching, spitting is unacceptable behaviour. 
· That you will respect the instructions of all the school staff. 
· That you will not pick on or bully others. 
· That you use the litter bins. 
· That you respect school property and the property of other people. 
· That you have respect for other cultures, religions and differences. 
· That you will not bring mobile phones to school as they are not allowed. 
Because: 
· Everyone is entitled to good manners and respect. 
· Bullying causes fear, hurt and misery. 
· Offensive or abusive language shows disrespect and can cause hurt. 
· Keeping the school environment pleasant and litter free is everyone’s responsibility. 
· You would expect the same respect for your property. 
· Everyone has the right to be treated with respect. 


2. Make school safe for me and you 

This means: 
· That you work to the best of your ability, and allow others to do the same. 
· That you listen to your teachers. 
· That you do not disturb the class. 
· That you will put a quiet hand up to speak if the teacher is speaking.  
Because: 
· Everybody has a right to learn in a caring, safe and respectful environment. 
· The teacher is trying to help you. 
· Disturbing the class is unfair to others who wish to learn. 
· It is important to take responsibility for tidying up after ourselves. 


3. Be the best that you can be 

[bookmark: _GoBack]This means 
· Always trying your best. 
· Ask for help if you are unsure 
· Help others when they are finding something challenging. 
· Be a kind friend and look out for each other.  
Because: 
 
· Everybody should work on their strengths and look for the positives 
· Asking for help is a sign of strength and will help you learn 
· one of the ways that people create, maintain, and strengthen their social connections 
· Showing support and empathy towards others will help build friendships and show your kindness. 
 
Appendix C 
Appendix 1: Further Steps in Behaviour Management  
In cases where serious and repeated misbehaviour and disruption is present, and where attempts by the class teacher, principal and home have failed to resolve the problems, it may be necessary for further steps to be taken. 
1. Suspension 
Meetings with Parents/Guardians 
If a teacher feels that there are ongoing issues with a child’s behaviour which have not been resolved in following the steps for Behaviour Management they may request, verbally or in writing, a meeting with the child’s parents where the incidents will be discussed. During such a meeting emphasis will be placed on trying to resolve the behaviours and actions which have led to the meeting.  
If, following a meeting between parents and teachers, there are still ongoing problems in class or on yard a meeting will be arranged with the school principal. In cases of serious misbehaviour or disruption it may be necessary for the principal to meet directly with the child’s parents. Again the emphasis will be placed on the positive behaviour expected in school and the best methods of resolving problems which are arising. At this stage the consequences of further serious misbehaviour will also be explained thoroughly. 
Internal Suspension:  
Internal Suspension may be used at this stage. A child may be directed, following a meeting with parents to spend 1 or 2 days, with suitable work, in another class. In certain instances the principal may decide to use an immediate Internal Suspension before meeting with parents. Parents will be informed by phone call or letter. 
Suspension from school with work: 
 The decision to suspend a student is only taken when: 
· The student’s behaviour has had a seriously detrimental effect on the education of other students 
· The student’s continued presence in the school at this time constitutes a threat to safety 
· The student is responsible for serious damage to property 
 
For gross misbehaviour or repeated instances of serious misbehaviour suspension may be considered. Any behaviour that is persistently disruptive to learning or potentially dangerous can be grounds for suspension. 
A single incident of very serious misbehaviour may in certain circumstances be grounds for suspension. Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000. Examples of serious misbehaviour include: 
· Seriously aggressive , threatening or violent behaviour towards a staff member, visitor or pupil – hitting , throwing with intent, fighting, biting 
· Leaving the classroom or school without permission 
· Extreme bullying 
· Damage to school property during/after school hours will result in suspension and a fine being imposed to cover costs of repair/replacement and/or referral to Finglas Garda Station. 
· Using very abusive language 
· Insulting, inflammatory comments regarding another’s family 
 
Prior to suspension, where possible, the Principal will review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information.  
Suspension as part of a behaviour management plan 
Suspension will be part of an agreed plan to address the student’s behaviour. 
The suspension period will: 
· enable the school to set behavioural goals with the student and their parents 
· give school staff an opportunity to plan other interventions 
· impress on a student and their parents the seriousness of the behaviour. 
 
 
A. Forms of suspension 
 
1. Internal suspension (Cannot be implemented during Covid 19 Pandemic) 
A child may be directed, following a meeting with parents to spend 1 or 2 days, with suitable work, in another class. 
 
2. Immediate suspension  
In certain circumstances, after an investigation, the Principal may consider an immediate suspension to be necessary where the continued presence of the student in the school at the time would represent a serious threat to the safety of students or staff of the school, or any other person. Their parents will be contacted, informed of the serious misbehaviour and requested to collect their child from the school. 
3. Rolling suspension  
A student may have to be suspended again shortly after they return to school if they engage in further serious misbehaviour that warrants suspension. 
4. Restricted Timetable: 
Exclusion of a student for part of the school day may be used as a sanction. Parents may be requested to collect their child early as a sanction.  
  
B. Procedures in respect of suspension 
· In the case of immediate suspension, the parents/guardians of the student will be informed by phone and arrangements made with them for the student to be collected. 
· In other cases the parents/guardians will be requested in writing to attend a meeting with the Principal and given an opportunity to respond. 
· Where parents fail to attend a meeting the Principal, will write to them advising of the gravity of the matter, the importance of attending a re-scheduled meeting and, failing that, the duty of the school authorities to make a decision to respond to the negative behaviour. The school will record the invitations made to parents and their response. This written notification will serve as notice to impose a suspension. 
 
 
· In the event that a parent is unable to attend at the school, a letter will be issued to the student and a copy will be forwarded by post to the student’s parents/guardians. 
C. The period of suspension 
· The Principal has been granted the authority by the Board of Management to suspend a student for a period of up to three days. 
· The Board of Management has authorised the Principal, with the approval of the Chairperson of the Board, to impose a suspension of up to five days in circumstances where a meeting of the Board cannot be convened in a timely fashion. 
· The Board of Management may authorise further exclusion of the student up to a maximum of ten school days to enable further consideration of the case. 
· The Board will formally review any proposal to suspend a student, where the suspension would bring the number of days for which the student has been suspended in the current school year to twenty days or more. Any such suspension is subject to appeal under section 29 of the Education Act 1998. 
· The Board of Management should offer an opportunity to appeal the Principal’s decision to suspend a student. In the case of decisions to suspend made by the Board of Management an appeals process may be provided by the Patron. 
 
Section 29 Appeal 
Where the total number of days for which the student has been suspended in the current school year reaches twenty days, the parents may appeal the suspension under section 29 of the Education Act 1998, as amended by the Education (Miscellaneous Provisions) Act 2007. At the time when parents are being formally notified of such a suspension, they and the student will be told about their right to appeal to the Secretary General of the Department of Education and Science under section 29 of the Education Act 1998, and will be given information about how to appeal. 
 
 
 
 
D. Implementing the suspension 
  
The Principal will notify the parents and the student in writing of the decision to suspend. The letter will confirm: 
· the period of the suspension and the dates on which the suspension will begin and end 
· the reasons for the suspension 
· any study programme to be followed 
· the arrangements for returning to school, including any commitments to be entered into by the student and the parents (for example, parents and student will be asked to reaffirm their commitment to the code of  behaviour) 
· the provision for an appeal to the Board of Management 
· the provision for an appeal to the Patron, if appropriate 
· the right to appeal to the Secretary General of the Department of Education and Skills (Education Act 1998, section 29).  
It is school policy that any student serving a suspension must complete assigned school-work for the duration of his/her suspension and will be re-admitted to the school on the following conditions:  
1. That the work is completed and checked. 
2. The student returns to school with either/both parents/guardians. 
3. The pupil and parents/guardians reaffirm their commitment to the code of behaviour. 
4. Students (and guardians on occasion) may have to agree to attend a course or counselling so as to support their re-integration and prevent further problem behaviour. 
 
E. Records and reports 
  
1. Records of investigation and decision-making 
Formal written records (Aladdin) will be kept of: 
· the investigation (including notes of all interviews held) 
· the decision-making process 
· the decision and the rationale for the decision 
· the duration of the suspension and any conditions attached to the suspension. 
 
1. Report to the Board  
The Principal should report all suspensions to the Board of Management, with the reasons for and the duration of each suspension. 
 
2. Report to NEWB  
The Principal is required to report suspensions where students have been suspended for 6 or more days, cumulatively, in accordance with the NEWB reporting guidelines (Education (Welfare) Act, 2000, section 21(4)(a)) 
  
F. Review of use of suspension 
The Board of Management will review the use of suspension in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school and to ensure that use of suspension is appropriate and effective. 
 
G. Suspensions and School Tours 
If a child has been suspended from school during the school year, and where there could be a possible threat to the safety of the child him/herself, the safety of other pupils or the safety of school staff while on a school tour, the principal may decide that for health and safety reasons, the child will not be brought on the school tour. Where possible parents will be notified in advance of this decision.  
 
 
2. Expulsion: 
 A student is expelled from a school when a Board of Management makes a decision to permanently exclude him or her from the school, having complied with the provisions of section 24 of the Education (Welfare) Act 2000. 
  
A. Authority to expel 
The authority to expel is reserved to the Board of Management. Expulsion may be considered in an extreme case, in accordance with the Rules for National Schools and the Education Welfare Act 2000.  Before expelling a pupil, the Board shall notify the Local Welfare Education Officer in writing in accordance with Section 24 of the Education Welfare Act. 
  
B. The grounds for expulsion 
Expulsion should be a proportionate response to the student’s behaviour. Expulsion of a student is a very serious step, and one that should only be taken by the Board of Management in extreme cases of unacceptable behaviour. 
The school will have taken significant steps to address the misbehaviour and to avoid expulsion of a student including, as appropriate: 
· meeting with parents and the student to try to find ways of helping the student to change their behaviour 
· making sure that the student understands the possible consequences of their behaviour, if it should persist 
· ensuring that all other possible options have been tried 
· seeking the assistance of support agencies (e.g. National Educational Psychological Service, Health Service Executive Community Services, The  
· National Behavioural Support Service, Child and Adolescent Mental Health Services, National Council for Special Education). 
 
 
A proposal to expel a student requires serious grounds such as that: 
· the student’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process 
· the student’s continued presence in the school constitutes a real and significant threat to safety 
· the student is responsible for serious damage to property. 
The grounds for expulsion may be similar to the grounds for suspension. In addition to factors such as the degree of seriousness and the persistence of the behaviour, a key difference is that, where expulsion is considered, school authorities have tried a series of other interventions, and believe they have exhausted all possibilities for changing the student’s behaviour. 
  
C. Forms of expulsion 
 
1. ‘Automatic’ expulsion 
A Board of Management may decide, as part of the school’s policy on sanctions, and following the consultation process with the Principal, parents, teachers and student, that particular named behaviours incur expulsion as a sanction. However, a general decision to impose expulsion for named behaviours does not remove the duty to follow due process and fair procedures. 
2. Expulsion for a first offence 
There may be exceptional circumstances where the Board of Management forms the opinion that a student should be expelled for a first offence. The kinds of behaviour that might result in a proposal to expel on the basis of a single breach of the code could include: 
· a serious threat of violence against another student or member of staff 
· actual serious violence or physical assault 
 
D. Procedures in respect of expulsion 
 
Schools are required by law to follow fair procedures as well as procedures prescribed under the Education (Welfare) Act 2000, when proposing to expel a student. Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant expulsion, the procedural steps will include: 
 
1. A detailed investigation carried out under the direction of the Principal. 
2. A recommendation to the Board of Management by the Principal. 
3. Consideration by the Board of Management of the Principal’s recommendation; and the holding of a hearing. 
4. Board of Management deliberations and actions following the hearing. 
5. Consultations arranged by the Educational Welfare Officer. 
6. Confirmation of the decision to expel. 
The Board of Management is the decision-making body in relation to expulsions. (See “Developing a Code of Behaviour: Guidelines for Schools”) 
  
E. Appeals 
A parent may appeal a decision to expel to the Secretary General of the Department of Education and Science (Education Act 1998 section 29). An appeal may also be brought by the National Educational Welfare Board on behalf of a student. 
  
F. Review of use of expulsion 
The Board of Management will review the use of expulsion in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school, and to ensure that expulsion is used appropriately. 
 
This policy was reviewed at staff meetings on and was ratified by the Board of Management on  
It should be read in conjunction with the school’s Anti-Bullying Policy, the Policy on Physical Interventions and Restrictive Practices, and the Child Safeguarding Statement. 
It will be reviewed and amended yearly by means of a whole school collaborative process. 
 
 
 
Appendix D 
Behaviours of Concern Policy 
What are Behaviours of Concern?   
Behaviours of concern can be defined as “behaviours that indicate a risk to the safety or  wellbeing of the people who exhibit them or to others”.  
What is a crisis situation?   
A crisis situation can occur when behaviours of concern present serious risk of imminent  physical harm to the student concerned and/or others within the school environment.   
Our Rationale   
A number of pupils have such highly complex and challenging behaviour, social or education  needs that they need extra help and support. This policy aims to support the pupil exhibiting  Behaviours of Concern, other pupils, staff and the relevant parents. This policy is  complimentary to the school Child Safeguarding Statement, Code of Behaviour, and Health & Safety Statement.   
Code of Behaviour   
Our school Code of Behaviour aims to positively support pupils in the first instance but  reserves the right to impose sanctions particularly when the health and safety of pupils and  staff are a concern.   
Child Safeguarding Statement   
Our school Child Safeguarding Statement places a statutory responsibility on registered  teachers to report child protection concerns that are at or above a threshold of harm. An  accompanying Risk Assessment identifies possible situations where pupils may be at risk  and the control measures that our school puts in place to address such concerns.   
Health & Safety Statement   
Our school Health & Safety Statement underpins the entitlement of all pupils and staff to  coexist in a safe environment.   
Training   
Training received from Mason, Hayes & Curran on Tuesday, 8th March, 2022.  
How we react to a Behaviour of Concern Incident?   
· Make sure everyone is safe  
· Prevent the situation deteriorating further   
· Aftercare for staff and pupils 
· Put an immediate plan in place that will link to an effective and sustained behaviour plan   
Aftercare (immediately after crisis) 
Support response to child(ren) involved, including witnesses who may be upset 
1. Give child(ren) a space to relax and don’t introduce demands. 
2. Offer child(ren) a preferred activity to support continued regulation. 
3. Administrate first aid if necessary. 
4. Verbally reassure individual that everything is ok. 
Support response to staff involved 
1. Offer a break from the room/class for a short period to allow staff member(s) to process the incident, where possible.  
2. Support/check in from a member of the leadership team. 
Support Services   
Here is a list of State Agencies (not exhaustive) that we consult for advice, assistance and  additional supports.   
• Túsla   
• CAMHS: Children and Adolescent Mental Health Service   
• Department of Education   
• Education Welfare Officer: (Attached to EWS)   
• Education Welfare Service (Now part of Túsla)   
• NCSE National Council for Special Education   
• National Educational Psychological Service (NEPS)   
• National Educational Welfare Board (NEWB now part of Túsla)   
• Special Schools National Behaviour Support Service (SESS now part of NCSE)   
• Special Education Needs Organiser (member of NCSE staff)   
We may also contact our relevant Management Body and or Principal’s Association for  advice and guidance.  
Possible underlying causes of behaviours of concern 
There is always a reason for, or purpose to, behaviours of concern, such as:   
Anxiety and Stress: Pupils may become anxious for a myriad of reasons. Worries about  friendships, home situations etc. can be overwhelming for a pupil, leading to stress. While  most children are able to identify the cause and put in place strategies to reduce their stress  levels, some need additional support to do so.   
Communication difficulties: These can range from not yet speaking, shyness, social inhibition to being very articulate but struggling with social variations and conventions in a conversation. Behaviours of Concern are often a substitute means of communication.   
Sensory issues: Some pupils can be over- or under-sensitive to any of their senses. This is  often referred to in the literature as hyper (over) or hypo (under) sensitivity.   
Social understanding: Not all pupils have the same understanding of social rules and social interaction.  
Difficulty adapting to change: We all enjoy routines and can find them comforting. Some children  struggle with changes in routine.   
Recording of Behaviours of Concern   
Where behaviours of concern arise, we ensure that the parents are aware of the  school’s policy and procedures on recording such behaviours. Parents should understand that the school seeks to record and analyse these behaviours to understand what the triggers are and to put in place a plan to support the pupils. Parents should be assured that they will be fully included in this process. Our recording documents are attached as Appendix to this policy.  
Examples of Behaviours of Concern (not exhaustive):   
· Student with a weapon and intent on using violence   
· Physically attacking another or about to   
· Throwing furniture or breaking glass close to others   
· Putting themselves in danger, running onto a road or trying to self-harm   
When will our school use restraint?   
We will only use restraint when there is a crisis.   
A physical intervention: is the use of a physical act or restraint to prevent, restrict or  subdue the movement of a pupil’s body or part of a pupil’s body.   
Examples of physical intervention:   
1. Presence   
 Standing in front of a pupil   
2. Touching   
Lead, guide, usher, block-door handle   
  Pupil retains a lot of mobility   
3. Holding   
  Pupil’s hand held by one adult but retains a level of mobility   
4. Restraint   
Completely restrict mobility -2 adults holding legs & arms, with the minimum amount of force for the minimum amount of time. 
Restraint  
· Cannot be used in schools except in the case of a crisis where there is a  serious risk of imminent physical harm to the pupils concerned/others  
· Should not be the first option and if used should be timely, measured and  proportionate   
· It should be carried out by appropriately trained persons if at all possible 
· If used should be documented, reported to the board of management  
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