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NURTURE POLICY
[bookmark: _GoBack]This document has been developed by Ollie’s to help members of our school community, including teachers, SNAs, parents and guardians, to understand the nurturing environment and approaches that are promoted in our school.



Introduction:  
Nurture interventions are for those children who are unable to access learning successfully in their classrooms.  This may be due to fragmented or deprived early childhood experiences, learning difficulties or disorders on the autism spectrum. At the heart of nurture is a focus on wellbeing and relationships and a drive to support the growth and development of children 
In St. Oliver Plunkett’s JNS we aim to embed nurture throughout the school and within every class.  We want to ensure that there is a clear emphasis on a nurturing approach as a universal pedagogy to support children’s wellbeing, whilst recognising the need to develop targeted approaches where appropriate. 
All pupils at St Oliver Plunkett’s JNS will be assessed using the Boxall Profile to thus identify a personalised programme embedding social and emotional skills for those who it is deemed appropriate within their class or for small group work. Progress will be reviewed throughout the year informally and reassessment carried out at the end of the year formally by Class teachers. The Nurture teacher will review whole school progress, lead whole school training and develop links within the local and wider community. 
 
Whole School Nurture Aims: 
· To support all children showing signs of emotional stress and behavioural difficulties with the aim of enabling the child to access the curriculum and participate fully in school life.  
· To provide a secure and reliable setting where children can learn by experiencing nurturing care from caring adults who actively work towards enabling the development of relationships between adults and children, building trust, confidence and reliability.  
· To help the children learn to behave appropriately, use their curiosity constructively, improve their self-esteem and develop confidence, through close and trusting relationships with adults.  
· To work in partnership holistically between parents and school staff to achieve consistency of approach at home and school.  
· To provide a more intensive nurturing intervention outside of the classroom for children identified as most vulnerable.  
· To have a predictable, calm and purposeful environment including safe spaces that develops the skills to self-regulate.  
· To develop responsibility for self and others.  
· To help children learn to make decisions and wise choices through understanding consequences of certain ways of behaving.  
· To provide on – going assessment using the Boxall profile.  
· To provide an environment that supports and listens to children, parents and staff. 
 
 
Understanding the Principles of Nurture: 

Nurture is based on the six Principles of Nurture, which underpin the organisation and ethos at St. Oliver Plunkett’s JNS.  
Children’s learning is understood developmentally-  All staff will respond to each child at whatever emotional or social age s/he appears to be and plans accordingly. Developmental progress is assessed through an assessment tool called Boxall Profile and this will show progress and also help identify gaps in emotional and social development.  
The nurture classroom offers a safe base – All classrooms provide a routine bound structure to the day which is predictable and adults are reliable and firm and can set boundaries without causing the children to feel negative. In each classroom children will see adults working and supporting each other which provide good role models, security and reassurance. 
The importance of nurture for the development of wellbeing - Nurture is listening, being responsive, remembering and engaging in reciprocal, shared activities. Children respond to being valued and being thought of as individuals. This involves calling the children by their name, noticing and praising every small achievement. 
Language is understood as a vital means of communication – The importance of language as a way of putting feelings into words is crucial.  We support children to name and understand their feeling. 
All behaviour is communication –Understanding that a child is communicating through behaviour helps staff to respond in a firm but not-punitive way by not being provoked or discouraged. If the child can sense their feelings are understood this can help to diffuse difficult situations 
Transitions are significant in the lives of children – Whole school nurture helps the child make the difficult transition from home to school.  All school transitions, big or small, are treated with care and consideration of how the child could be feeling. Changes in routine can be extremely difficult for some children and this will be carefully managed with preparation and support from staff. 
 
Targeted Intervention: 
Following the Boxall profile, Teachers, SET, SENCO and principal will discuss children who they think will benefit from targeted intervention. The children who join the intervention will have experienced difficulties in accessing learning in a conventional classroom setting and are displaying social, emotional and behavioural issues that are inhibiting their progress. There is a designated Nurture room referred to as ‘The Rainbow Room’ within the school for this. 
 
 
 
The Rainbow Room:  
Nurture Groups take place in The Rainbow Room. The Rainbow Room is organised into the following areas to replicate home life:  
· Kitchen area  
· Dining area  
· Comfy area  
· Quiet area  
· Play area  
· Small outdoor area  
· Thor’s area 
Children from each class will attend The Rainbow Room at their designated time Mondays, Tuesdays, Thursdays and Fridays.  However, we will ensure that pupils do not miss out on special assemblies, guests in school, outings or special events that the rest of their class are taking part in.   
 
The Rainbow Room aims:  
· A small scale setting in which children will experience focused nurturing care from ideally two adults, who will actively work towards enabling their successful reintegration back into their base class full time.  
· A flexible and holistic approach to education and care in response to the particular needs of the children attending our school.  
· An environment that is safe, secure and with a home like atmosphere.  
· An environment that aids the child’s development emotionally and academically. 
· The opportunity to help children learn to make decisions and appropriate choices through understanding the consequences of certain ways of behaving. 
· The opportunity to develop the children’s emotional literacy. 
· Ongoing assessment and support for children exhibiting behaviours linked to emotional stress and attachment issues.  
· An environment which will develop the child’s self-esteem and confidence through planned activities.  
 
 
Teaching and Learning:  
· The Rainbow Room will have a curriculum which has a large emphasis on Personal, Social, Emotional and Mental Health.  Weekly planning will incorporate developmental and age appropriate skills informed by the pupils individual Boxall Profiles.  
· Each week will be divided into the following daily rota, providing a stimulating environment for the children.:  
· Mondays: Emotional Literacy 
· Tuesdays: Sensory Activities 
· Thursdays: Wellbeing Activities 
· Fridays: Play based Activities 
· Nurture Groups will always begin with Circle Time, allowing the children to share news, talk about their feelings and develop speaking and listening skills. This will be followed by a themed task or activity, individual target work and a shared toast time.  The session will end with a calming activity to help children rejoin their class in a calm manner. 
 
Identification and Referral  
· The principal, SENCO and the rainbow room staff will discuss the Boxall results. From the Boxall profiles, a report will be created where children are selected for the group according to need. Children will leave and join the group as progress is made. Pupils usually remain in the rainbow room group for between 1 and 4 terms. During their time in the rainbow room, the chosen activities will focus on targets for each child, linked to the areas of need identified in the Boxall Profile.  
· Other pupils may enter the Rainbow Room group for a number of reasons. For example: family background, traumatic events, low self-esteem; attachment difficulties; bereavement; family illness / separation; behaviour issues.  
· The identification and review process takes place on an ongoing basis.  
· Raising concerns – staff liaise with the SENCO and / or Nuture Staff to raise awareness of current pupil’s issues. 
· The rainbow room staff will meet with the teachers, principal and SENCO termly to discuss the progress of each pupil. When it is felt that a pupil may be ready to exit Nurture Group a further Boxall Profile will be completed and analysed. The transition back into class will be discussed with the pupil and their parents and undertaken gradually.  
 
Following Whole School Nurture consideration will have been given to child’s individual needs, including:  
· Strengths  
· Communication needs  
· Emotional and social needs  
· Developmental needs  
· Special educational needs  
· Physical and sensory needs.  
· Cultural background  
· Life experiences 
 
 
Involving Parents / Guardians  
Parental support is vital to the child’s progress and parents are fully involved and consulted about the selection process. Children’s individual targets are shared with parents termly. Parents are invited to Nurture Group events.  
 
Involving staff  
· Long term and medium term Nurture planning will be shared with all staff.  
· Class teachers will be asked to contribute to discussions, review meetings, liaise with rainbow room staff to share information and complete assessment questionnaires in relation to pupils in their class.  
· Teachers will continue with strategies and use of resources as agreed in his/her Nurture Plan  
· Staff will be invited to attend nurture sessions/parent workshops as appropriate. Cover for sessions will be organised by the SENCO. 
 
 
 Staffing  
· In ideal circumstances, The Rainbow Room will be run by two members of staff (one teacher and one SNA) who have completed the two day ‘Theory and Practice of Nurture Groups’ training.  The teacher must be trained by The Irish Guide Dog’s to handle Thor our school community dog.  
· When it is not possible to have two full time rainbow room staff for any reason, one teacher must run the rainbow room.  The teacher must be nurture trained and have completed training in handling of Thor by Irish Guide Dogs. 
· In the event the Rainbow Room teacher being absent the Nurture Group pupils will remain with their class group. In order to maintain consistency and security the Nurture Group is never covered by supply teachers.  
· The rainbow room staff are responsible for undertaking the weekly planning and assessing the pupils’ progress. The SENCO (who has also completed the Nurture Group training) oversees the strategic direction of the Nurture Group. The SENCO is responsible for the Long Term planning and works closely with the rainbow room staff to identify pupils in need of Nurture support and assess pupils’ progress. 
 
 
Nurture Nooks: 
· Nurture Nooks have been developed throughout the school for the purpose of allowing children a space to self-regulate and develop their social and emotional skills. These areas are a space away from the classroom environment where children can go to self- regulate with a trusted member of staff, this will help build positive relationships and will reduce the pressures and stresses placed upon them.  
· There will be a range of resources available such as soft play activities, board games, Lego, role play items, a dolls house to help them to develop their social skills, calming strategies and emotional awareness. 
 
Raising awareness of this policy 
We will raise awareness of this policy via:  
· the school website  
· the Junior Infant information book  
· meetings with parents  
· school events  
· meetings with school staff  
· communications with home  
· information displays around the school 
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